Department of Trade, Employment and Training

Mount Isa Regional Jobs Committee — Action Plan 2024-25 (updated 08.05.2025)

Purpose

Project Manager:

Enquiries (email):
LGA’s impacted:

Initiatives

Challenge
identified

Solution
focus area

This Annual Action Plan outlines local solutions being implemented by the Mount Isa Regional Jobs Committee (RJC). The Mount Isa RJC develop and deliver local solutions to local skilling and workforce
challenges. Whilst delivering the RJC Annual Action Plan the RUC must remain agile and responsive to economic fluctuations and government responses throughout the time period. Progress against RJC Annual
Action Plan activities and initiatives is updated quarterly and/or in response to meetings of the Mount Isa RJC.

Natasha Storey

Action Plan start date:

ricinfo@mountisa.qld.gov.au or natasha.storey@mountisa.qld.gov.au

1 January 2024

Action Plan end date:

30 June 2024

Mount Isa Local Government Area (LGA) (including Camooweal)

Implemented
by (date)

RJC solutions

Activities

Complete

Anticipated impact

Anticipated outcome

Priority

Initiative name

This forum will
address the lack of
identification of
local skilling and
workforce
challenges across
various industries,
including
Camooweal and
First Nations
communities. It
aims to bring
together
representatives
from industry
sectors, workforce
stakeholders,
government bodies

and the community.

The goal is to
foster engagement,
identify challenges
and work
collaboratively
toward addressing

X
Workforce
participation
X Local
solutions
X School-
to-work
transition
X
Workforce
attraction

31 October
2024

and retention

X Skilling
Qlders now
and into the
future

30 November
2024

1. Mount Isa Regional Jobs
Committee Local Workforce
Community Forum

a.

20240813_ Mount Isa
Regional Jobs
Committee Local
Workforce Community
Forum
20241001_Building
Futures: Camooweal
Community

Employment, Education

& Training Workshop

2. Document, distribute and
publish Forum Outcomes

a.

RJC Local Workforce
Forum Outcomes

Building Futures:

Camooweal Community
Employment, Education

Approval date

Release date

Version

V02.3

Enhanced Workforce Development: Identifying
and addressing specific local workforce challenges
will lead to more targeted skilling and training
initiatives, improving overall workforce capabilities.

Increased Industry and Community
Engagement: Bringing together diverse
stakeholders will foster greater collaboration,
leading to more effective solutions for workforce
development across various sectors.

2.

Actionable Strategies for Workforce
Growth: The forum will produce
strategies to address skilling gaps,
particularly in Camooweal and First
Nations communities, improving
employment opportunities.

Improved Coordination Among

Stakeholders: Stronger collaboration

between industry, government and X
community stakeholders will result in Short
more cohesive workforce development term
efforts and improved skilling outcomes

for the region.

Documented Strategies for Workforce
Growth: The forum will produce a
summary document outlining the
identified skilling gaps and proposed
solutions, particularly in Camooweal and
First Nations communities.

Local Workforce
Community Forum

The RJC Local
Workforce Forum
aims to identify and
address local skilling
and workforce
challenges across all
industry sectors,
including those in
Mount Isa Local
Government Area
(LGA). Bringing
together industry
representatives,
workforce
stakeholders,
government and
community members
seeking to foster
collaboration and
develop actionable
strategies for
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workforce
development and
skilling needs in the
region.

& Training Workshop
Outcomes

Distribution and Publication of
Outcomes: The document will be
distributed to all forum participants,
workforce stakeholders and community
members and published online to ensure
transparency and wider community
access.

workforce
development.

Community
members in
Camooweal
continue to face
significant health-
related barriers—
both physical and
mental—that limit

1. Lead coordination of the
Wellness in Action:
Camooweal Health Expo:

a. The RJC will take the
lead in planning and
delivering the event to
improve local health
access and participation.

Enhanced health service delivery in

Wellness in Action:
Camooweal Health

Expo

their ability to g 202.50527_Wellness l Greater awareness and trust in local health remote communities: A more .

: - Workforce Action: Camooweal . : , . A community-led
engage in training, N : services: By showcasing accessible health and coordinated model of outreach care :
employment and PENTEREET Health Expo health and wellbeing
b pd y ol and X Local P wellbeing supports, community members will gain strengthens service visibility and expo designed to
ecr:(c))?woiziioma an solutions ) confidence in using available services. community access in Camooweal. improve access to

" 2. Partner with health and health services
o.pp.ortunltles. [ School- community sectors for Stronger connections between community and Increased training and employment romote health’ livin
h'm:tﬁd access o to-wo.r.k localised delivery: service providers: Face-to-face engagement participation: Addressing physical and X L 2nd remove heglth- g
cg?nbirws:dw\l/;?r?]ow ’Eansmon 30 May 2025 2 Workina collaborativel fosters meaningful relationships, increasing mental health challenges enables more termong related barriers to

: ' .g . y community willingness to seek help when needed. individuals to pursue education and job employment and
community Workforce to design a tailored athwavs training participation
awaqegless o rt attraction health expo that reflects Higher engagement in health, training and P > in Ca”g‘looweal e
2Ziltgbuetessufop: S and retention the needs of Camooweal employment pathways: Health-focused outreach Improved wellbeing and community event brings tc->gether
cycle of L] Skilling residents and families. helps reduce participation barriers, opening up resilience: Early intervention and health providers,
disengagement. Qlt(jjgrst n(t)r\:v opportunities for learning, employment and self- support drive long-term social, emotional, community
ﬁddltrre]ssing these ?:turlg o the 3. Facilitate cross-sector sufficiency. and economic outcomes for individuals ?;?n?l?éza;g)rn: :2;1 o

=l el s collaboration to strengthen and families.
essential to engagement,
enabling sustained L education, and
workforce a. The RJC will connect service delivery.
participation and service providers to
improving long- improve integration,
ter;n community visibility and consistency
outcomes. of service delivery in the
region.

Limited Access to 4. The RJC will support the Higher employment rates in Mount Isa Support Explore

iti ) i i : Wi our Future — Jobs
;‘J:rbY?:ﬁIt)r?rat:zltles VI:\llorkforce SR Y Sl T :::aiggzo?;;mgtgﬁgggza \iavclzt:ess to éxpo
Career participation !:uture - Job§ Expo bY heI.ping career resources, more individuals will
Transitioners: O Lol in the promotion, coordination, successfully transition into employment, Workforce Australia
Young people solutions and facilitation of connections Increased local employment opportunities and leading to a stronger local workforce. Local Jobs Townsville
Concoion " 3 Schoor (rog Mot o)
employment and ot 14 August seekers. The RJC's role will tailored Sl?J ort services, the e\?enzlwill create " @ pfpitilianss S ol el (2 X in partnership with the
'nd'p 'dy als needin transition 2024 & 4 include ensuring the event is more path ps s for em I<; ment. allowin showcasing a variety of vacancies and Short Department of Treaty,
ey L X September inclusive and accessible to a more pathway ployment, afowing career paths, the event will educate job Aboriginal and Torres
a career change 2025 i individuals to explore a variety of career options. seekers on available opportunities term Strait Islander
face significant Workforce broad range of community This increased visibility will help job seekers find heloing them make more informed. career Partnerships
barriers in attraction . members, including young suitable positions and understand the broader defisigns Communities, and the
accessing suitable ~ and retention people, First Nations job seekers range of opportunities available in the local market. ' Arts. will host, e
job opportunities. X Skilling and individuals seeking career Stronger workforce connections, 2024 "Explore Your
These barriers Qldgrs now changes suppqrting Iocallbusiness grqwth: By e
include a !ack of and into the o Ereslions veu Bufuns i fostering connections between job . Jobs Expo. The event
career guidance, future . P y seekers and employers, the event will

limited exposure to

the Isa Jobs Expo,

contribute to a more integrated

will feature hundreds
of job vacancies,
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employers and
insufficient
pathways for skill

delivered by Department
of Employment

workforce, which is essential for local
business growth and economic stability.

connecting job
seekers with
employers, career

development. all of Workplace Relations 7. Improved career readiness for young opDOMRUNities. and
which r?inder ,their (DEWRY) in partnership people transitioning from education to t Fi)lpr d ’ t
successful with Department of the workforce: The event will provide atiored support.
it e Tt 4 Treaty, Aboriginal and young people with essgntlal mforrpahoq,
workforce. s S BEmE resources and connections lthat \_N|II equip
Part hi them for a successful transition into the
artners _'PS’ workforce.
Communities and the
Arts
Lead North West
MPX Jobs Expo
Industry Growth North West
and Market Commerce will host
Outlook (2025- the 2025 North West
2026) . X 1. RJC will partner with North West MPX, a key
The co.nstruct|on Commerce to lead the jobs expo conference and expo
sector is expected  Workforce at the 2025 North West MPX for the mining and
to grow by 12% FETIEIPEET event, focusing on workforce resources sector in
;(\e/ae:sthgrir:/eeﬁ g;/z ¢ Local development in the construction 1. A stronger, more skilled workforce to Queensland’s North
substantial solutions sector. _ The initiative will support the region’s economic meet the demands of the growing West Minerals
. X School- a. The expo will address wth b ti | ith skilled construction sector, contributing to Province. RJC’s
T \ _ gro y connecting employers with skille . ! < involvement in the
projects and to-work emertglnq[ needcsj mttheb workers, ensuring that the workforce is ready for regional economic growth and long-term S event will centre on
X transition construction industry by - : : : sustainability. o
regional 5 6-8th May 2025 B e e upcoming construction and infrastructure projects. y term the Jobs Expo,
devglopment, Workforce employment The expo will facilitate partnerships, map skill 2. Increased workforce participation, providing a focused
!eadlng to attraction opportunities and requirements and attract strategic investments that effective school-to-work transitions, and platform to address
ETEEBED CEEnE and retention resources with the will contribute to regional development. enhanced attraction and retention of the construction
‘ereldlzs b, . demand for skilled skilled workers. industry's workforce
There is a need for X Skilling 90U, CTRNR 4T needs. The initiative
workfprcg Qldgrs now REIEE eSS () aims to foster
pamqpatlon, local and into the requirements of future partnerships and
solutions, school- future infrastructure projects support the region’s
to-work transitions, | economic growth,
and st_rategies for ensuring a skilled
attracting and workforce for
retaining workers. upcoming
infrastructure projects
and long-term benefits
forthe local economy.
) o Co-Design and
1. Co-Design of Training Capability Building
Ensuring local XIWorkforce Programs - Initiative
stakeholders, participation Co-desianing traini 1. Improved Training Outcomes: The
including X Local a. Lo-designinggtraining . - . initiative will create tailored training 2 GeEluE e (e e
; : programs with input from Relevant and practical training tailored to that t ional indust Y e g =
busmegses and solutions " . community needs. programs that meet regional Inaustry Design and Capability
.edu.cat.|onal n community members, a. Education & Training Alignment: Tailor needs, enhancing job readiness and Building Initiative, the
RIS, 202 e e local businesses, educational and training programs to meet increasing employment opportunities for RJC aims to foster
actively involved in work industry leaders and the current and future skill demands of local job seekers. X Long collaboration among
the co-design of i June 2025 educational institutions local industries. term local stakeholders.
training programs g\?\jl 'E: (ongoing) will ensure that the b. Upskilling & Reskilling: Focus on 2. Enhanced Entrepreneurial This collaboration will
to .allgnl workforce or. orce programs are responsive continuous learning and development to Capabilities: By fostering skill Iead to co-_dt_eS|gn
skglsf V;"th (?ucrjrentt :Lt;afetltzztion to industry demands and equip the local workforce with skills development, the initiative will empower tailored tratlr?lr:g
and future industry o ey . programs tha
relevant to emerging industry needs. community members to pursue
demand§, ' X Skilling focused .o.n upskilling e . entre reng rshio. drivin plocal business enhance workforce
addressing gaps in  Qiders now and reskilling the preneurship, dnving i usl capability, align with
upskilling and and into the workforce for both growth and economic resilience. industry needs and
reskilling efforts future present and future promote continuous
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growth and
employment.

Local workforce

X

31 October
2024

31 October
2024

31 December

1. Research survey subject matter
experts (SMEs) and training

2. Establish Industry Skill Builders
Working Group and hold regular

meetings to progress initiative.

3. Run two co-design workshops to
design initiative and develop
project proposal

a. 20241002_Industry Skill

Data Literacy
a. Skills developed on survey design
researching, analytics, visualisation &
storytelling

Improved Understanding of Workforce
Dynamics:

a. Gain detailed insights into the current state
of employment, skills gaps, and workforce
participation in Mount Isa.

b. Identify specific barriers to employment

Data Literacy

a. Data training to learn about
survey design, researching,
analytics, visualisation,

storytelling
Comprehensive Employment Report:

a. A detailed report highlighting the
survey findings, trends, and

Employment Survey
& Data Literacy

skilling needs are Workforce 2024 Builders Working Group and participation within the community. actionable recommen.dahons. Pro;ec?t .
not well known or  participation b. 20241204 Industry Skill Enhanced Training and Development Targeted Workforce Strategies: RJC aims to build a
documentgd. X Builders Working Group Programs: a. Development and resilient, skilled, and
The RJC aims to Local : : . engaged local
- solutions 30 June 2025 4. Capacity & capability building i isti - - implementation of strategies to .
align workforce _ . a. Align existing training programs with the address identified workforce workforce to drive
skills and industry ~ XI School- (ongoing and strengthening for RJC actual needs of the local workforce and challenges and obportunities long-term economic
needs in Mount Isa  to-work engagement members to design survey, industries. 9 PP : X Long Prosperity. This
LGA with local transition and capacity research, analyse results and b. Address skills shortages and improve the Enhanced Workforce Retention: term includes enhancing
skilling X building) present results quality and relevance of training provided. a. Improved retention rates through data literacy among
opportunities to Workf(_)rce 5. Develop tailored employment Informed Decision-Making: better alignment of training, stakeholde'rs to
reduce attraction survey for Mount Isa & a. Provide data-driven insights to inform local career development, and support support evidence-
unemployment and  and retention 31 March 2025 Camooweal industry, employers government, industry leaders, and programs with workforce needs. based decision-
increasing data X Skilling and employees (existing & future community organisations. , , _ making, ensuring
literacy in Mount Qlders now workforce). b. Support the development of targeted Policy and Funding Advocacy: workforce strategies
Isa LGA. and into the workforce policies and programs. a. Leverage survey results to are responsive to real
future Increased Community Engagement: advocate for additional funding needs and future
6. Employment survey outcomes to a. Foster greater community involvement and and support from government opportunities in the
be compiled into a detailed input into workforce development and industry stakeholders. region.
report that can be shared with initiatives. )
30 April 2025 RJC members, local employers, b. Enhance awareness of local support Continuous IrTlprovement.
workforce and skilling programs and employment opportunities. a. Establish a framework for
stakeholders including ) Economic Growth and Stability: ongoing monitoring and
Government where required to a. Support the growth of local businesses by evaluation of workforce
better advocate for local skilling ensuring they have access to a skilled and development initiatives based on
and workfc_Jrce development capable workforce. survey insights.
opportunities. b. Drive economic development and job
creation in the region.
Acknowledging the [XIWorkforce 30 June 2025  Using the learnings from the Mount Accurate Demand-Supply Mapping: Comprehensive Workforce Data Employment Survey
Mount Isa LGA participation Isa Employment Survey Initiative, the a. Accurate mapping of workforce demand Report: _ - Insight Initiative
Employment X Local RJC will conduct a: and sgpply. m M_ount Isa._ a. A detailed report outlining the
Survey & Data solutions 1. Situational Analysis: b. Clear |denfuf|cat_|on of skills shortages and current state of workf_orce_ . ™ i, _
Literacy Project will [ School ’ : surpluses in various sectors. demand and supply, identifying o rOEUg Ilmp emtentlng
seek to combat the to-wcfrkoo C. Enhanced ability for bL_Jsmesses and_ . spgcmc skills gaps, and prowdlng SSNemFI)nZ?’";?”
skills knowledge X o a. Assess current policymakers tc_> make informed decisions .actlon_at_)Ie rec_o_mr.nendatlons. =t t'y thg e
gap in the Mount ransition workforce demand and based on real-time data. Strategic Training Initiatives: nitiative, the
i i X Enhanced Skills Development: a. Implementation of targeted X Long aims to create a more
Isa region. This supply across the top 5 pme - g _ Fici illed. and
project will address Workforce industry by job growths a. Development of training programs training programs designed to fill term efficient, skilled, an
the follow-on attraction specifically tailored to address identified identified skills gaps and meet adaptable workforce,
challenge being a and retention skills gaps. the specific needs of local driving s_ustalnable
lack of demand- X Skilling b. Overall improvement in the skill levels of industries. economic QFOWth and
supply mapping, Qlders now b. Evaluate recruitment thg local workforce. . . Policy and Funding Suppc_)rt: ' Imf_rCf)VIr:_g job g
skills and workforce and into the and retention trends and c Allg_nm_ent of_ed_ucatlonal and training a. Advocacy for additional funding SELBIEEEL) ?\n "
development plans. future challenges. institutions with industry needs. and support from government retention in the Mount
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The RJC will better
support the region
to plan and prepare
for current,
emerging and
future workforce
needs.

c. Review existing training
programs and

employment pathways.

d. Identify gaps in training
and employment that
hinder meeting
workforce demand.

a. Creation of more job opportunities aligned
with local industry needs.

b. Better retention of employees through
targeted development and support
programs.

c. Enhanced career progression pathways for

local workers.

on data-driven insights from the
demand-supply mapping.

4. Economic Growth and Stability:

a.

Strengthened local economy
through a well-aligned and skilled
workforce, leading to increased
business productivity and growth.

5. Continuous Improvement Framework:

a.

Establishment of an ongoing
framework for monitoring and
evaluating workforce
development initiatives, ensuring
continuous alignment with
industry needs and workforce
demands.

The Mount Isa LGA
region faces
challenges in
effectively

31 December
2024

Establish Workforce Alliance
Working Group and hold regular
meetings to progress initiative.
Run two co-design workshops to
design initiative and develop

1. Improved Employment Services:

coordinating a. More comprehensive and
employment and project proposal integrated services for job
recruitment 30 November seekers and employers, resulting
services. With 2024 a. i(l)ll24091€\3/VW'?.rkfo(;ce in better employment outcomes. Remote & Regional
multiple providers lance Vvorking tsroup b. Enhanced ability to meet the Placement Forum
offering similar DdWorkforce b. 20241113_ Workforce . o needs of the local workforce and
i 9 there i participation Alliance Working Group 1. Enhanced Service Coordination: address skill aaps . )
services, there 1s a N Local . a. Improved understanding and coordination gaps. The implementation
lack of awareness . Organise regular focus area among service providers, leading to more 2. Increased Job Placements: of the Remote &
and understandin solutions ; . . - . a. Higher job placement rates due Regional PI
9 forums for providers to share efficient and effective service delivery. ) ) ) egional Placement
of that ea;h tD SCT(OOI' 30 June 2025 information about their services b. Reduction in service duplication and better ;%;T(Z?: svfiiﬁcé%ilrgsﬁgﬁg of job X Folrlum aims to foster
%r]?wl el;jo ters. to'wo.tr. 5 :cme and for the community members allocation of resources. opportunities Short co abpra’gon and
q Sl,e"’}[, N Of ransition (2x forums) to help navigate education, 2. Stronger Provider Networks: b Goont ot for o seek o coordination among
uplication of X Workforce training and emplovment a. Development of stronger networks and - oreater stypp;)h OrJO| see ters © service providers.
effor’ts, |ne_ff|0|ent attraction g n ploy partnerships among employment and :n ndaV|ga Ing the employmen This will lead to
se(rjwcc_a delcljvery, and retention opportunities. _ recruitment service providers. 3 Econom?: (-Esr(c;)?ltr)ti' enhanced
and misse X Skillin Organise a service provider b. Increased collaboration on joint initiatives . ic Srowth. . employment
f 9 a. Contribution to regional
opportunities for Qlders now forum — Focus Areas Remote & and projects. : ; g o services, better job
joint servicing and =~ =5 T Regional Placement economic growth by maximising placement rates, and
collaboration. Asa £~ Focus: Addressing th the potential of the local overall economic
result, job seekers 30 March 2024 a. rocus. essing the workforce. growth in the Mount
and employers do unique challenges of b. Strengthened local economy Isa LGA region.
not fully benefit placing skilled workers in through improved employment
from the available remote and regional rates and workforce
resources, and the areas development.
;eslglr;sr\]/qvgrzlt(force Developing Partnerships and
po\t/entizl remains 30 June 2025 Joint Services arrangements
underutilised. (ongoing) between providers to streamline
service delivery
Mount Isa faces S Workf Establish Experience & 1. Inc.:reased Workforce F.’z.:\rtic.ipation.: Attraction of 1. Career Growth and Job Plac.:ements: X Long $isco;er tMount Isa:
significant idonee Excellence Grou skilled workers and families, increasing workforce Increased number of professionals Term our Next
challenges in participation P participation across sectors like health, education, employed across key sectors, Opportunity
attracting new DX Local a. Partner with local retail and tourism. contributing to regional development. . _
ris'llld?jnts al?d g solutions government, retail, 2. Enhanced Economic Growth: By bringing innew 2. Community and Workforce Bgér::g\l/zrrn:/lncﬂ?r?t 72:_
fo |"§]it;/\éor ers due X School- - hospitality and service talent and filling skill gaps, the local economy will Integration: Stronger bonds between Ve Nesd i
awareness of the :?a-r\:vsoitrikon 2024 industries for hands-on experience sustainable growth and diversification. newcomers and the community, fostering Opportunity” initiative,
region's diverse Workf training, focusing on 3. Improved Brand Perception: Mount Isa will be a welcoming and supportive work we aim to create a
career attrac(:)trior?rce customer service and recognised as a thriving region for career growth, environment. compelling narrative
opportunities, and retention operational excellence. community involvement, and quality of life. 3. Sustained Economic Development: that showcases the
lifestyle benefits, - : 4. Greater Regional Retention: Residents will feel Increased population growth, leading to diverse career
and cultural 4 Skilling b. Hold regular meetings to more connected to the community through career housi i d busi opportunities, lifestyle
Qlders now progress initiative. LIS CAIEL I g S EllieReliEnizss benefits, and cultural

richness. The
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region's image is
often stereotyped
as solely focused
on mining, and its
unique work-life
balance and
cultural
experiences are
under-promoted.
This lack of
visibility hampers
economic growth,
community
development, and
the ability to fill
critical job
vacancies across
sectors like
healthcare, retail,
education, tourism
and service
industries. Without
a compelling
narrative and
targeted marketing,
Mount Isa struggles
to compete with
other regions in
drawing talent and
investment.

2. Run Two Co-Design
Workshops

a. Host workshops with
stakeholders to design
the initiative and create
a detailed project
proposal, ensuring
alignment with
community needs.

5. Support MICCs Marketing
Campaign

a. Develop content
proposal for MICC.
Content gathering to
support the MICCs
targeted marketing
campaign highlighting
career opportunities,
lifestyle benefits and
community stories to
attract skilled workers
and families. Showcase
Aboriginal and Diverse
Cultures, Work-Life
Balance

6. Create a Career Pathway
Information Hub

a. Build an online portal
showcasing job
opportunities, career
pathways and training
resources across key
sectors like healthcare,
retail and tourism.

progression, enhanced living conditions and
cultural integration, leading to long-term retention.

opportunities, driving the regional
economy forward.

Cultural Enrichment: Greater
awareness and integration of Mount Isa’s
Aboriginal culture and community events,
enriching both residents' and visitors’
experiences.

appeal of Mount Isa.
This will attract new
residents, stimulate
career growth, and
drive economic
development in the

region.

Ex-offenders face
limited access to
employment,
training, and
support services,
which hinders
successful
reintegration into
the community.
This challenge
aligns with Closing
the Gap initiatives,
requiring
comprehensive
solutions to provide
job opportunities,
training, and
tailored support to
reduce re-offending
and enhance

and into the

future
30
November
2024 &
ongoing
30 April
2025
31 March
2025

X 31 December

V\./o.rkfo.rce 2024

participation

X Local

solutions

O

SChl?OI'to' 30 November

‘t”or " 2024 &

ransition .
ongoing

O

Workforce

attraction

and retention

] Skilling

Qlders now

and into the 30 November

future 2024
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1. Establish Aboriginal
Empowerment Working Group

2. Run two co-design workshops to
design initiative and develop
project proposal

a. 20240925  Aboriginal
Empowerment Working
Group

b. 20241127 _ Aboriginal
Empowerment Working
Group

3. Research existing and new
programs like Community Re-
Entry Services Team (CREST),
Reconnection, Employment and

X X

Reduced Re-Offending: Comprehensive support and
training for ex-offenders will contribute to smoother
transitions back into the community, lowering re-
offending rates.

Smoother Employment Transitions: The program
will facilitate easier access to job opportunities,
helping ex-offenders integrate into the workforce
more effectively.

Increased Workforce Participation: Ex-
offenders will gain the skills and support
needed to secure employment, leading to
higher workforce participation.

Enhanced Community Reintegration:
Successful transitions to employment
and continuous support will help ex-
offenders become contributing members
of society, improving social and
economic outcomes.

X Long
term

First Nations
Initiatives - Initiative
1: Second Chance
Integration

The aim is to improve
second chance
opportunities

securing employment
with local industries or
by

enrolling in education
or training to develop
skills. These efforts
will enhance
economic participation
and support the long-
term development of
Indigenous
communities.




community Learning (REAL) Program, Time
cohesion. to Work (TIME) if currently
funded or operated by who
Develop business case and
31 May 2024 advocate for program delivery in
Mount Isa & Camooweal
Increased Economic Stability for
Families and Communities: Second-
Economic and Social Stability: Second-chance chance employment leads to improved
employment provides individuals with criminal financial independence for individuals,
records a path to financial independence, reducing reducing dependency on social services
reliance on social services and ensuring stable and boosting local economic growth
income. through increased consumer spending.
Broader Community and Cultural
Identify and Engage Local Strengthened Workforce and Employer Change: The program fosters a shift in
Industry Leaders and Develop Bengflts: Lopal businesses gain access to a public perception, encouraging X Long
30 June 2025 Workforce Partnership an dedicated, diverse Wprkforce, addressing labour businesses to adopt second-chance term
Employer Second Chance shortages and reducing turnover. hiring practices and reducing stigma
Employer Program Broader Community and Cultural Change: The around hiring individuals with criminal
program fosters social responsibility and inclusion, records.
shifting public perceptions of individuals with Strengthened Workforce and
criminal records and encouraging more businesses Employer Benefits: Local businesses
to participate in second-chance hiring. experience |mprov.eq employee retention,
enhanced productivity, and stronger
company reputations, contributing to a
more loyal and motivated workforce.
i::::: |tr:)g Research and engage with Easier Access to Education, Training, and :/r\;.crease.d Workforce.Partllcflpa.tlon. D4 Long IF r:;'tsi'tatri‘l:;f?fnitiaﬁve
. . o : P ith easier access to identification, more term
Identification and health and social assistance Employment: Simplified access to identification ralie el il ser e e T e 2: Enhancing
Improving Birth providers if there has been a will enable individuals to enrol in education and Access to

Registrations

Aboriginal and
Torres Strait
Islander people
face significant
challenges in
accessing
identification,
impacting their
ability to enrol in
education, secure
employment, and
access essential
services. In Mount
Isa, these issues
are compounded
by limited access to
identification and
licensing services,
which restricts
participation in
opportunities
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X Workforce
participation
X Local
solutions

O

School-to-
work

transition
O

Workforce
attraction
and retention
[ Skilling
Qlders now
and into the
future

31
November

2024

30
November
2024 &

ongoing

previous or new interest in
outreach service/liaison officer to
support maternity patients
complete birth registrations

Research & Advocate for the
National Aboriginal Birth
Certificate Programs delivery in
Mount Isa

Run two co-design workshops to
design initiative and develop
project proposal

a. 20240925 Aboriginal
Empowerment Working
Group

b. 20241127 _ Aboriginal
Empowerment Working
Group

training programs, leading to better employment
opportunities.

All Births Registered: Ensuring timely birth
registrations will remove barriers to accessing
services and opportunities throughout life.

Increased Economic Participation: Empower
individuals with improved access to identification,
leading to greater economic involvement.

workforce, boosting local employment
and economic development.

Higher Birth Registration and
Identification Rates: Streamlined
processes will result in more timely birth
registrations and improved access to
identification, ensuring greater access to
essential services.

Identification and
Improving Birth
Registrations

The aim is to remove
barriers to accessing
identification and
ensure all births are
registered within
required timeframes.
This will enable
Aboriginal and Torres
Strait Islander people
to access education,
training, employment,
and essential
services, ultimately
increasing workforce
participation and
supporting long-term
economic and social
development




critical t(? economic [] . 1. Increased Access to Essential Identification 1. Higher Rates of Identification and X Support the Muster
and social Workforce 4. The RJC will support the Muster and Licensing Services: Providing First Nations Driver Licensing: Increased registration  Short ID
mclus!or;)._rl?helays OF participation ID event, delivered Py th? community members with access to critical of identification and issuance of driver term
Sr;eagﬁ:t;:tic;ns further L] Local Department 9f Just!ce, iz identification and licensing services will enable licenses among First Nations community [ The Muster will
SEEET RS (heae solutions Nations J_USt'CG F)fﬁcg. The . them to meet the necessary requirements for members will enhance their ability to Medium provide First Nations
barriers, creating X School- Muster Wlt” provu;)le Flrs.ttrl]\l?r’:lons employment, education, and participation in social access services and opportunities. term community members
lifelong obstacles ~ to-work community members with the services. O Long with the opportunity to
that afgf]ect access  transition opportunity to obtain 2. Enhanced Access to Employment and ., obtain identification,
to programs like X identification, access general 2. Greater Empowerment for Employment and Education Opportunities: With proper access general
the Indigenous Workforce licensing assistance, and Education Engagement: Access to identification identification, individuals will gain licensing assistance,
Driver Licensing attraction engage with support services and licensing will empower individuals to engage improved access to jobs, training and engage with
Program and Blue  and retention 3-5 from organisations such as the more fully in the workforce and educational programs, and educational opportunities, support serviges from
gzzjressimg?ﬁése X Skilling 2DOezC462bzezr- Registry of Birth, Deaths and opportunities, reducing barriers to economic and contributing to their personal and ?hrg?;éf;?;l*[?;]?)flécinhas
challenges is aermtcjjei':tS(t)r\:\é 24 July Marriages, the Queensland social inclusion. professional growth. Deaths and
essential to future 2025 Revenue Office, and the 3. Improved Participation in Licensing Programs: 3. Greater Awareness of Support Marriages, the
supporting Department of 'I.'ra'ns.p')ort anq The event will support greater involvement in Services: The Muster will increase S?f?sgsf:(?tssvenue
ec‘:tf‘(’,m'fj g Main Roads. This initiative aims licensing programs, helping individuals meet legal community awareness of services Depart’ment of
gr?s:ﬁilrﬁ’; :)qnuﬁgble tolimprove community accessio requirements and access essential services. available to First Nations individuals, Transport and Main
ceEss 0D essen.tlal services, thereby including licensing programs, helping to Roads. This initiative
opportunities for redu.c!ng parners to v§/or.kforcc.a reduce barriers to participation in aims to improve
First Nations participation and social inclusion. essential social and economic programs. commL_mIity access to
community ; essential services,
members. a. Muster D dellvered. by thereby reducing
Department of Justice barriers to workforce
(DoJ) participation and
social inclusion.
31 December Establish Aboriginal
2024 Empowerment Working Group
Limited access to First Nations
early childhood Run two co-design workshops to Ir.litiatives - Initiative
o EWontocs e an
ini i . y Educati
_ L t I
Nations participation 30 project proposa 1. Imoroved Earlv Childhood Outcomes and 1. Educational Readiness: Children will be Workforce
cpmmunltles X Lgcal November a. 20240925 Aboriginal ' P y j better equipped to succeed in primary Development
hinders efforts to solutions 2024 & Empowerment Working Workforce Development. Enhanced access to . . . .
. . . . , education, improving their future o ,
close the gap in O ongoing Group early childhood education will lead to better educational and emplovment The initiative aims to
educational School-to- b. 20241127 _ Aboriginal preparedness for school and future employment in R ploy improve access to
gﬁg(lzlgrr?ge:.a?p;ts work Empowerment Working early childhood education roles. PP ' X :gﬂ{:aiirglr?gzgd
both workforce transition Group 2. Thriving Children: First Nations children will 2. Strengthened Early Ye_a,rs W9rkforce: Short workforce training for
: O . . . ” Increased access to training will bolster term . .
development in 31 experience improved social, cognitive, and the early childhood workforce, ensuring First Nations
early childhood Workforce - emotional development. setting them up for long- ’ communities,
education and attraction December Res_earCh Early.Years t.ralnmg torm Isuccessv P ’ g up 9 more qualified professionals to support enhancing
opportunities for and retention 2024 options & Funding options ' early childhood education. educational readiness
young First Nations [ Skillin and supporting the
children to benefit Qlders nogw development of a
}‘rom_quality early and into the 30 March Organise Early Years Event to thrivki?g eaTy years
earning programs, ¢+ re o . workforce to ensure
which are critical 2025 bwld interest and partnerships better outcomes for
for long-term with Early Years Network children and their
success future success.
30 June Build local Indigenous capacity,
2025 workforce training for Early
(ongoing) Educators
Camooweal faces .. i . ) Camooweal
limited employment [XWorkforce 31 October Establish Camooweal Working 1. Increased Training and Job Opportunities: 1. Skilled Workforce Development: tDZ Long Community
and tourism participation 2024 Group Developing the airstrip into a functional airport will Increased training will lead to a more erm Development -
options. generate new training and employment skilled local workforce, improving Initiative 1:
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Developing the

X Local

Run two co-design workshops to

opportunities in aviation, tourism and related

employability and local business

Infrastructure and

airstrip into a fully  solutions design initiative and develop industries. capacity. Tourism
functional airport 0 project proposal Development/
could significantly S 30 November X Improved Infrastructure: Enhancing critical Boosted Local Economy and Tourism: Strengthening
boost tourism and w?;rl?o -o- ozr?zc‘:ir% a. 20241107_Camooweal X infrastructure, such as the airport, will support The new airport will attract more tourists,
create A job s nalitan 9oing Working Group X tourism growth and local economic development. stimulating the local economy, and
opportunities. L b. 20241205_Camooweal driving further investment in the region. Developing the
Working Group _ Camooweal Initiative
Workfgrce Enhanced Community Engagement: aims to foster
attraction Research airport ownership and The project will encourage greater community growth in
and retention 0\ o maintenance responsibilities & community involvement, as residents Camooweal through
X Skilling 2024 access airports aerodrome X participate in tourism and economic targeted initiatives
Qlders now safety and emergency planning, development efforts. oglElig) o
and into the o . infrastructure and
facilities and operations .
future tourism development,
. - natural skills
Access funding & training enhancement, and
programs to develop relevant youth empowerment,
30 March 2024 skills and certifications to O ultimately creating a
maintain airports grounds, sustainable and .
manage hazards and install or engaged community.
restore fencing, shades)
Improved Community Skills: By enhancing . e O Camooweal
. . | Local Skill | : :
31 December Establish Camooweal Working X natural skills development, community members é\creasetl:l oca bS I s.”Utl |§at:on | Short Community
2024 Grou ] ) ) ; ommunity members will actively apply Development -
p will gain valuable competencies, leading to S . term DAt
increased individual and collective capacity newly developed skills in local projects X Initiative 2: Natural
XWorkforce Runl tW‘? 99_quign workshops to Greater Community Participation: Initiatives will and mdgstnes, contributing to overall Medium g:glcs:gﬁ‘r'::ﬂ?gent
participation des_|grl initiative Ian(é develop | X foster a stronger sense of ownership and economic growth. term Participation
roject proposal - Camoowea
Camooweal faces X |—903| 30 November gkijlls ch:r L?fe involvement in local activities, boosting community Higher Levels of Community [ Long
low community solutions 2024.& A 20241107 Camooweal X engagement and cohesion. Involvement: More residents will term Developing the
skills and O ongoing ' Working Group Sustainable Growth and Empowerment: The participate in local initiatives, events, and Camooweal Initiative
involvement, School-to- b 20241205 C | X focus on skill-building and participation will drive decision-making processes, aims to enhance
requiring initiatives  work ' £H0_~-amoowea long-term sustainability, enabling empowered strengthening civic pride and natural skills
to enhance natural  transition Working Group L - - : t development and
skills development _ o individuals to contribute to economic and social engagement. ; )
and encourage 0 Research community training development. E  th h Sustainabl increase community
, Workforce programs that empower . . mpowerment through sSustainable involvement in
grer?te.r Ct(.)mr?umty attraction participation and independency Impll'oved V:Ofkfor:e rteadlnet:strI]:ancedd Initiatives: These initiatives will create a Camooweal.
SSStlgilr?:bll(()angrgl;\/th and retention 31 December like the Indigenqus Housing X 2?:3%:;2”” :é’gzrsum 1es In the building an foundation for continuous personal and implementing targeted
and empowerment X Skilling 2024 Repairs and Maintenance ' community growth, supporting a cycle of initiatives will
Qlders now program (QLD TAFE) & confirm empowerment and long-term empower residents,
and into the g:mgparjét\fjcgcg?srfso?xnd|n development in Camooweal. foster local talent, and
future - : 9 ] encourage active
and delivery in Camooweal. Increased job placement rates: A more participation in
skilled, qualified workforce within the community-driven
30 April 2025 Deliver building and construction n industry. projects for
skills training :
sustainable growth.
C | lack C |
y(?tr::r??rg?:strizt :re IZV\./o.rqurce 31 October Establish Camooweal Working X Improved Youth Wellbeing: The creation of a Increased Youth Engagement and [l Czrr?\?notm?tay
and activities, PERIBISERE Group safe space will enhance the mental, emotional, and Empowerment: More young people will tSer:r?:[ Development -
leading to limited IZILSC&]I physical health of young people by providing actively participate in community n Initiative 3:
opportunities for solutions Run two o-design workshops to access to activities, mentorship and support. programs, skill-building activities, and Medium Camooweal Youth
young people. This O design initiative and develop X gt (6 v Cohesion: Th leadership roles, leading to greater term Empowerment: Safe
gap impacts youth  School-to- 30 November project proposal Strengthened Community Cohesion: This personal growth and empowerment. < Space and
wellbeing and work 2024 & initiative will bring the community together, Long  pevelopment
community transition ongoing a. 20241107_Camooweal < fostering collaboration and shared responsibility for Enhanced Infrastructure for Youth: term Initiative
cohesion, ] Working Group youth development and well-being. Establishing a safe space will provide
X This initiative aims to

necessitating the
creation of a safe

b. 20241205 _Camooweal
Working Group

essential facilities for youth activities,

improve youth
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space or centre to
engage and
support the youth

Workforce
attraction
and retention
X Skilling
Qlders now
and into the
future

31 December
2024

30 June 2025

Research existing infrastructure
and partners/resources to create
safe environments for young
people to engage, thrive and
upskill.

Youth Development and Safe
Space for youth engagement,
providing opportunities for skill
development and social
activities.

supporting both empowerment and
development.

Long-Term Economic and Social
Benefits: Empowered youth will help
address social issues and contribute to
long-term economic development
through skills enhancement and active
community involvement.

wellbeing and
community cohesion
by providing a
dedicated safe space
or centre for young
people, addressing
the current lack of
infrastructure and
activities available to
youth in Camooweal.
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