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INTRODUCTION
Objective Strategic Importance

Scope Approach

Promote economic growth and
sustainable employment
opportunities regionally

Economic stability, local
workforce development,
innovation and co-designed
locally

Empower regional workforce
development, drive sector
growth, foster collaboration and
champion inclusivity.

Place-based, community-
driven, research trends, launch
initiatives, monitor progress.



Equipping the workforce
with skills aligned to future
demands supports regional
growth

Economic Stability
Strengthening regional
employment reduces
disparities and promotes
financial resilience

Local Workforce Development

Co-Designed Locally
Solutions shaped by local
stakeholders ensure
relevance and lasting
community impact

Innovation and Competitiveness
Driving innovation and
enhancing competitiveness
ensures regional businesses
thrive

STRATEGIC GOALS



Goal Setting
Define clear, measurable

objectives

Initiative
Development

Design impactful, locally-
driven initiatives.

STRATEGIC PLANNING PROCESS

Resource Allocation
Strategically assign

funding and resources

Execution
Implement plans with

coordinated efforts

Monitoring &
Evaluation

Track progress, assess,
and improve



First Nations Initiatives
Initiatives address barriers to foster strong economic participation,
build a skilled workforce and empower thriving First Nations
children to achieve their full potential.

Camooweal Community Development
Drives Camooweal's growth through tourism, infrastructure, skills
enhancement and youth empowerment, building a sustainable,
thriving and engaged community

Co-Design and Capability Building Initiative 
Fosters local collaboration to co-design training, build workforce
capability, align with industry needs and drive sustainable
economic growth

KEY INITIATIVES



Finalise
Strategic Goals
Confirm objectives
and align with local
stakeholder input

2024

Begin
Implementation
Launch initiatives and

allocate resources

2024

Develop
Initiatives

Design targeted
programs and

prioritise actions

2024

Mid-Year Review
Evaluate progress and

measure outcomes

2025

STRATEGIC IMPLEMENTATION

Adjust
Strategies

Refine plans based
on review findings

2025

Goal Setting
Set new objectives and

promote outcomes

2025



Discover Mount Isa:
Your Next Opportunity

Showcase Mount Isa's
opportunities to attract

talent, boost careers, and
drive regional economic

growth

Local Workforce
Community Forum
The RJC Local Workforce

Forum addresses workforce
challenges, fostering

collaboration for skilling
solutions in Mount Isa LGA

and Camooweal

Co-Design and
Capability Building

Initiative 
Co-design training programs

with stakeholders to upskill
workforce, align with industry

demands and support
regional economic growth
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Employment Survey &
Data Literacy Project 

Build a skilled, resilient
workforce and capabilities
to drive economic growth,

adaptability, and evidence-
based regional strategies

Employment Survey
Insight Initiative

Using insights from the
Mount Isa Employment

Survey, the RJC will foster a
skilled, adaptable workforce,

enhancing growth,
satisfaction and retention

Remote & Regional
Placement Forum
Foster collaboration to
enhance skilled worker

placement, improve
services, and drive

economic growth in remote
and regional areas
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Second Chance
Integration

Reduce re-offending rates by
addressing barriers to

employment and training,
fostering successful reintegration,

and promoting community
cohesion and acceptance

Pathway to Identity:
Born to Be Counted

Enhancing access to ID and
birth registration, ensuring
recognition, inclusion and
participation in education,

training and employment for all

Strengthening Early
Education and

Workforce
Development

Enhancing early education
access and training to build a

thriving First Nations workforce for
better outcomes

FIRST NATIONS JOBS PLAN



Building Foundations:
Strengthening

Infrastructure and
Tourism

Fostering Camooweal’s growth
through enhanced

infrastructure, tourism
development, skills training, and

youth empowerment

Natural Skills,
Stronger

Communities
Developing natural skills and

driving community participation
to empower individuals and

foster sustainable growth within
the community

Camooweal Youth:
Nurturing Safe Spaces

and Opportunities

Empowering youth with a safe
development space and

providing valuable
developmental opportunities

for growth and success

CAMOOWEAL JOBS PLAN



Enhanced Collaboration

Tailored Solutions

Economic Growth and Resilience

Empowers regional communities through
collaboration, tailored workforce solutions,
and strategic alignment, driving economic
growth, skills development and inclusive
prosperity.

EXPECTED
OUTCOMES

Stronger partnerships among communities, industries and
government drive coordinated efforts to address workforce
challenges and stimulate economic growth

Development and implementation of place-based
initiatives tackle specific regional barriers and
opportunities, fostering targeted and effective workforce
interventions

Increased workforce participation, skills development and
business support lead to sustained economic growth and
greater regional prosperity

Ultimately, the Mount Isa RJC Program aims to leave a lasting legacy of
positive change, resilience and prosperity within regional communities,

creating opportunities for individuals and businesses to thrive and contribute
to Queensland's economic and social advancement



BIG
THANKS
The committee is part of the Queensland Government’s
commitment to working with stakeholders in the regions
to create more jobs, improve training pathways and
raise investment in business and workforces across the
state.
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